Message from Dave Blake

Assistant Vice President and CHRO
Human Resources, Facilities, Risk Management, Public Safety/OSP

I would like to ask your support on an issue that, increasingly, 		
is becoming a challenge. Quite honestly, the delivery of timely, 		
documented, and constructive reviews is problematic. It is not
odd for me to hear complaints that an employee has not received a review for 3, 4, 5 years or more…
and in some cases, never. Or a supervisor who wishes to take disciplinary action for an ongoing
problem against an employee who has never documented the performance. As supervisors, you
are entrusted with the careers of those you supervise and with that trust comes a professional
obligation to conduct and document an annual performance appraisal. For many of our classified
staff it is a contractual obligation that must be followed. The performance review process is not a
one-time event but a continually evolving conversation designed to make sure your employees have
the right feedback to be successful. Over the next few months your Central and Business Center HR
Teams will be reaching out to you to help us increase our completion rate of the annual performance
review. We also will be offering training to anyone interested in brushing up on how to effectively
conduct a performance review cycle. One area I might suggest to help you get started is to review
http://hr.oregonstate.edu/evals . The EvalS system was introduced this year as part of our efforts to
automate the process. The tool is optional for most employees; however, support and adoption across
campus has been widely positive. If you are tired of the old paper shuffle, then the EvalS system is for
you. It allows for a cooperative, best practice approach, to the development, tracking, and reporting
of goals and performance.
We ask so much from our employees and feedback on their work is one of the things we owe them.
If we are to meet and exceed the objectives of Strategic Plan 3.0 we must have the talent capable of
great things. Building a great pool of organizational talent requires us to invest in them. Part of that
investment is ongoing and documented feedback.
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